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Overaa Construction says it specializes in self-performance
in its work, which includes infrastructure projects.

BY ALAN DORICH

ith a legacy exceeding a century, the family managed
WOVeraa Construction has established itself as a reliable

builder in Northern California, Director of Business
Development Carl Overaa says. “[We've] always been a builder with
very humble roots,” he says. “We're known for integrity [and] being
there through the finish.”

Based in Richmond, Calif., the general contractor specializes in provid-
ing a diverse range of work, such as commercial, institutional and indus-
trial projects. Overaa’s great-grandfather, Carl Overaa, founded the com-
pany in 1907.

A native of Norway and a carpenter, Overaa came to San Francisco in
1902 to pursue “the land of opportunity,” the company says. After the
San Francisco earthquake, Overaa decided to start the company to help
rebuild the Bay area.

Today, Overaa Construction employs a staff of 300 and enjoyed sales
of $307 million in 2008, the younger Overaa says. “We have a very col-
laborative and hard-working group of loyal employees,” he says, adding
that employee loyalty among its field employees is an important part of
the company’s culture.

These longtime associates not only include Overaa Construction's
superintendents and foremen, but also Overaa himself, who joined the
firm in 1992. “I enjoy the comradery and the ability to deliver a project
which we are proud of,” he says.

He adds that Overaa Construction’s family leadership has allowed it
to operate as a flat organization that stays true to its integrity. “[We're] a
good standing, corporate citizen,” he says.

In addition, Overaa Construction distinguishes itself by self-perform-
ing a significant portion of its work. “[We] look for self-performing work
opportunities in a diverse range of projects,” he says.
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‘l enjoy the comradery and ability to
deliver a project which we are proud of.’

Project Pride

The diversity of Overaa Construction’s portfo-
lio also is reflected in its range of infrastructure
projects, Overaa says. Within this market, the
company strongly focuses on seismic retrofits,
structural concrete, parking structures and
water infrastructure projects for its clients, he
says. A recent survey conducted by the San
Francisco Business Times found Overaa to be
the fifth largest infrastructure contractor in
the Bay Area.

“We hope and expect to a certain extent that
these areas are stronger than others in the
future,” Overaa explains, noting that nearly
half of the company’s business today is com-
prised of water infrastructure and parking
facility projects.

Overaa has built more than 60 design/build
parking structures throughout northern
California. In 2009, Overaa received the Award
of Excellence in Category II for the 2009
International Parking Awards for UC Berkeley
Underhill Parking Facility & Athletic Turf - the
highest honor a parking structure can receive.

And, with dozens of successfully completed
water treatment projects under its belt, Overaa
is recognized as an industry leader in the
installation of new process technologies. This
led to its recent award of the design/build
Wastewater Treatment Facility Cogeneration
Project for the City of Richmond.

Currently underway is the Mission Bay
Block 27 parking structure for biotech office
space in San Francisco. Overaa explains that
the company is now on the final third of the
$38 million design/build project. The sur-
rounding streets and utilities are being con-
structed simultaneously, which requires con-
tinuous coordination.
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When finished, the parking structure will
cover 480,000 square feet and feature 1,427
parking stalls. “We're real proud of the quality
of the construction,” he says, noting that
Overaa Construction achieved its fastest
schedule yet for a cast-in-place structure.

He adds that the company’s recent infra-
structure work also includes the Hollister
Wastewater Treatment Plant, located in
Hollister, Calif. “It was a relatively major
expansion,” Overaa says, explaining that the
$60 million project was comprised of many
upgrades to the facility.

It involved the construction of a complete
10 mgd (millions of gallons of water per day)
wastewater treatment plant from pretreat-
ment through disinfection. Additional plant
improvements included ground consolida-
tion through the installation of more than
850 Geo Piers and new RTU and SCADA sys-
tems. Five new support buildings were added
to the site - operations (including a laborato-
ry testing facility), chemical, pre-treatment,
solids handling and membrane bioreactor

train. Completed six months ahead of sched-
ule, the project team is submitting Hollister
Wastewater Treatment Plant for the 2009
Public Works Project of the Year Award.

With the current economy, Overaa
Construction has taken actions to adapt.
“We're certainly doing a lot of belt tighten-
ing,” Overaa reports.

However, the diversity of Overaa Construc-
tion’s work and its ability to compete in the
hard-bid and private request-for-proposal
markets will help it cope, he says. “There’s
more public opportunity right now,” Overaa
says. “That ability to switch to different deliv-
ery systems is helpful.” &

‘Safety Comes First'

Along with providing a strong level of
integrity in its work, “safety comes first” on
all projects, the company says. In 2007,
Overaa was invited by Cal/OSHA as one of
only 11 contractors in California to partici-
pate in the Voluntary Protection Program
(VPP) for the construction industry. This
recognition symbolizes that Overaa is a
leader in the construction industry for work-
er safety and health.

This is a tremendous accomplishment
when considered how much work Overaa
self-performs each year. It is not unusual for
Overaa to self-perform in excess of 100,000
man-hours of work on a single significant
project or to self-perform as much as
700,000 man-hours company-wide over the
course of a year.

‘We have a very collaborative and hard-
working group of loyal employees.’
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